
Supporting Documents for the Parish Council Meeting – Monday 11th May 2026

West Deben Biodiversity Action Plan:
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Invoices Approved During Meeting:
Cheque 100576 – New Clerk Laptop
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Cheque 100577 – SALC Payroll
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Cheque 100578 – SALC Membership
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Cheque 100579 – Village Hall BT Invoice 
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Suffolk Thriving Places Investment Fund
Briefing Paper: East Suffolk Thriving Places Investment Fund
1. Introduction
The East Suffolk Thriving Places Investment Fund is a targeted programme designed to strengthen the long‑term resilience and sustainability of the district’s market towns, villages and rural communities. It provides place‑based investment aimed at reducing inequalities, in line with our Marmot Place ambitions, enabling communities to adapt to change, protect valued assets, widen access to services and opportunities, and support sustainable local growth.
The Fund contributes to the ambitions of East Suffolk Council’s strategic plan Our Direction 2028, supporting its priorities of Environmental Impact, Tackling Inequalities and a Thriving Economy by improving local infrastructure, enhancing community capacity and cohesion and enabling inclusive participation.
2. Purpose of the Scheme
The Scheme responds to challenges faced by rural and semi‑rural communities, including a wide range of inequalities, limited access to services, declining local infrastructure, reduced social cohesion and fewer economic opportunities.
The Fund combines £1m capital and £500k revenue investment over two years (2026/27 & 2027/28) to deliver projects that will:
· Make services and support more equitable, recognising that different groups within the community have specific needs and challenges
· Strengthen local economic resilience by supporting the enterprise development ecosystem
· Enhance the quality, functionality and appeal of town and village centres
· Protect and improve community assets so they remain viable and accessible to all
· Improve access to key services/support, with a particular focus on those that increase levels of financial wellbeing, offer family support, provide skills development, volunteering or employment opportunities and/or wellbeing activities
· Enable community resilience, social connections and local pride
· Increase feelings of safety in town and village centres
· Deliver visible improvements such as upgraded community facilities, improved public spaces, greener infrastructure and enhanced visitor experiences
3. Key Themes
The programme is structured around four investment themes:
Theme 1 – Thriving Local Centres & Enterprise Development
Supports improvements that increase the economic vitality and attractiveness of local centres, including:
· Reuse of vacant units for community or enterprise use
· Public realm enhancements
· Small‑scale enterprise infrastructure
· Upgrading community buildings, for new economic activity 
· Local markets and centre‑based events
· Projects to ensure residents feel safe when using local centres
Theme 2 – Participation, including Skills & Inclusion
Reduce inequalities and improves community participation, cohesion and sense of belonging, including access to skills, training, wellbeing and community activities—particularly for isolated or disadvantaged rural residents. Eligible activity includes:
· Specific projects aimed at reducing or removing inequalities between groups within the place
· Upgrading community buildings, including to encourage new uses or co‑location of services
· Enhancements to rural leisure, health and wellbeing facilities
· Local skills, employability and volunteering programmes
· Transport or outreach solutions
· Development of multi-agency community hubs offering improved access to services, support and social connection
· Support for children, young people and families, including youth participation and support and financial inclusion work

· Theme 3 – Visitor Economy, Culture & Local Identity
Strengthen cultural and heritage assets and supports visitor engagement through:
· Cultural or heritage infrastructure
· Visitor facilities and interpretation
· Events, festivals and markets
· Branding, identity and wayfinding
· Community‑led creative projects
Theme 4 – Green Economy, Sustainability & Place Infrastructure
Supports environmental and low carbon improvements such as:
· Energy‑efficiency measures
· Green infrastructure and biodiversity projects
· Walking and cycling connectivity
· Nature‑based economy initiatives
· Community‑led carbon reduction activity
4. Funding Available
The Fund offers capital and revenue grants with the following thresholds:
· Capital grants: £10,000–£50,000
· Revenue grants: £5,000–£25,000
Match funding requirements:
· 70% intervention rate
· 30% match funding 
· Combined capital and revenue funding may be requested, but the total grant must not exceed £50,000.
· Projects must not cover maintenance, core running costs, retrospective costs or statutory responsibilities.
5. Eligibility
Eligible areas:
All of East Suffolk, except Lowestoft and Felixstowe (town council boundaries). These towns are excluded as both already / have received significant strategic investment programmes both internally and externally. The Thriving Places Fund is designed to support smaller towns, villages and rural areas that do not typically have access to equivalent levels of investment, ensuring geographical balance and fairness across East Suffolk.


Eligible applicants include:
· Town and parish councils
· CICs, CIO’s and social enterprises
· Charities and not‑for‑profit organisations
· Constituted community groups
Private businesses may participate as partners but cannot be direct recipients of the fund. Applicants must demonstrate that relevant permissions are in place, that the project is deliverable, has match funding in place / pending, with compliance and appropriate governance arrangements. Applicants will be asked to submit supporting documentation to evidence this. All applications should be supported by the relevant ward district councillor.
6. Governance
The Fund will run over four competitive funding rounds annually. All prospective applicants must begin with an Expression of Interest (EOI), enabling the Council to assess eligibility, readiness and alignment with fund priorities.
Applicants whose EOIs are approved will be invited to submit a full application, which will be appraised and presented to the Grant Panel at the next available quarterly meeting.
6.1 Appraisal Process
 All applicants will first complete an Expression of Interest (EOI) stage to assess their eligibility for the grant. Applicants whose EOI meets the required criteria will be invited to progress to the full application stage. Officers will then make a recommendation to either approve or reject the application to the grants panel.
6.2 Grant Panel
The panel will comprise of two senior councillors, three senior officers from relevant disciplines, and optional external advisers.
6.3 Meeting Frequency
The Panel will meet quarterly, with flexibility to call additional meetings as and when required.
6.4 Roles & Responsibilities
The Panel reviews appraisals, considers strategic alignment and geographic distribution, tests deliverability and value for money, and makes final decisions (approve, approve with conditions, or not approve).
6.5 Decision Making
Decisions are made by simple majority, with the Chair holding a casting vote. All outcomes are formally recorded and shared with applicants.
6.6 Transparency
Transparency is ensured through published award summaries, declarations of interest and minuted decisions.
6.7 Post‑Award Governance
Approved projects must meet agreed milestones, evidence expenditure, report progress and comply with grant conditions.
7. Summary
The Thriving Places Investment Fund provides a strategic and flexible mechanism to support small town, rural and semi‑rural revitalisation across East Suffolk. Its governance framework ensures transparency and robust decision‑making, while its thematic structure enables the delivery of economic, social, cultural and environmental benefits for local communities.
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Your quarterly business bill

The total owed on this account is
£140.18 including VAT

Thank you for paying by Direct Debit - this payment will be taken from your

bank account on or just after 17 April.
This bill ‘Some of our prices are changing
Regular charges £128.82 On 1 April 2026 some of our prices will
Discounts _£12.00 increase. You'llfind further
information
Total VAT £2336 atbt.com/pricechange2026
£140.18

Total for this bill
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Your Business accounts—at a glance

Up-to-date account information

o get your current balances or find out about other accounts you have that
aren't listed here, log on to oniine banking (if you're registered),
o call us on 0345 605 2345

Your balances on 01 May 2026

Business Current Accounts

Business Savings Accounts
Business Premium Account

Sort o 70.98.07 - Account No 60662402

This is the end of your account summary.
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Your Community Account

Date  Description Moneyout £ Moneyin £ Balance £

3Apr  Start Balance 577210

24Apr / Cheque Issued 9795 567415
Ref. 100575

29Apr Giro Direct Credit From East Suffolk 925000 1492415
Reoos

1May Balance carried forward 1492415

Total Payments/Receipts 97.95 9,2250.00

Anything wrong? f you notice any incorrect or unusual transactions, see the next page for how

to get in touch with us.

At a glance

03 Apr - 01 May 2026

Start balance £5,77210

Money out £97.95
» Commission charges £0.00

Money in £9,250.00
» Gross interest eamed £0.00

End balance £1492415
Your deposit s eigble for protection

by the Financial Services.
‘Compensation Scheme.
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KEY OUTPUTS THE FUND AIMS TO ACHIEVE

il

ECONOMIC SOCIAL & ENVIRONMENTAL
OUTPUTS COMMUNITY & PLACE-BASED
OUTPUTS OUTPUTS
e Increased vitality
in town and village « Upgraded o Green and low carbon
centres community infrastructure
« Strengthened LErele e Improved walking
business ecoystems ¢ Reduced and cycling routes
« Enhanced Hestialics * More attractive
visitor economy o Strengthened and safe public
identity and pride spaces

WHAT WILL BE MEASURED

EVIDENCE OF PROGRESS COMPLIANCE &
DELIVERY & REPORTING GOVERNANCE
SPEND ¢ Delivery progress MEASURES
« Verified expenditure o Achievement of * Permissions and
« Claimed spend key milestones consents
vs. milestones e Procurement
compliance

o Risk management




image1.png
Protecting & Restoring
Nature is Essential

This part of Suffolk is recognised for its natural
beauty and nature rich landscapes. We feature
on the Suffolk Local Habitat Map with extensive
important sites for biodiversity, and a wide range
of potential areas where action could take place.
The map also features the Suffolk Potential
Measures Dashboard, highlighting key data for
our parishes.

We need your help to act now

- The urban expansion we are experiencing impacts
our natural landscapes, fragmenting habitats and
disturbing the wildiife

- Our blue and green spaces matter for our physical
and mental well-being

= We need to make more opportunities for nature in
allits complexity to thrive

Lt

Local Nature Recovery Strategy

The Norfolk & Suffolk Nature Recovery Partnership
has published the Local Nature Recovery Strategy
(LNRS) for Suffolk. It is part of a nationwide move to
create space and connectivity on land and sea for
nature to thrive, recover and be resilient. For more
information visit www.nsnrp.org

West Deben
Biodiversity
Action Plan

“We should preserve every scrap of
biodiversity as priceless while we learn to
use it and come to understand what it
means to humanity”

Quote from E.O. Wilson, Biologist and Entomologist, considered
the ‘father of biodiversity’
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Nature is in decline, we must act now

Nature is under threat. Across the UK, species are
declining at an alarming rate, with 1 in 10 now facing
extinction, and our wild spaces like meadows and
heathland almost entirely gone. We cannot afford to
lose more. We must protect the wildlife we have, and
the places they live, and work together to restore what
has been lost.

Working together for nature

In collaboration with partners including the Norfolk &
Suffolk Local Nature Recovery Strategy, National
Landscapes team, Wildiife Wise and Suffolk Wildiife
Trust, the Five Parishes Nature Recovery Project is
driving action across our area.

Our aim is simple:
To support nature’s recovery within our parishes and
inspire more people to take action.

Be part of the change

Nature recovery begins with all of us
Welcome wildiffe into your garden
Support local projects
Take action in your community
Help shape a greener future

Stand up for nature, before it's too late!

Our West Deben Cluster group formed to help
understand the detail of our landscape:

- to improve local habitats and wildife corridors
- to create a coordinated Biodiversity Action Plan

Use the QR code to find out more

West Deben Cluster group is affiliated to Greener
Waldringfield
s greenerwalcingfield.org/West-Deben-Cluster-Enauiries/

Our partners include East Suffolk Council, Suffolk & Essex
Coast & Heath's National Landscape and Suffolk Widlife

Trust
> 5 g D
‘Wildlife Trust

EASTSUFFOLK EER gk

Everyone can contribute

+ Join in to connect with others who enjoy helping to
save nature - use QR code or link to website

+ Look at hedgerows, trees, verges, ponds to see
what species are living there.

+ Learn how to record and share what you see.

+ Join in with working parties to plant trees and
hedges, and create homes for wildiife, or remove
invasive species.

« Actively improve your own patch.

+ Be Wildlife Wise to reduce disturbance to wildiife
and damage to habitats ~ wildiifewise.co.uk
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78112332
Lenovo IdeaPad Slim 3 15.6in R3 8GB 256GB Laptop
Quantty £249.00

1

Subtotal £351.98
Total: £342.98

Your order details
et rumber
6742454863
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Fri 8 May 2026
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Suffolk

Association of
Local Councils
Suffolk Assn. of Local Councils
Urits 18 2 Hil View Business Park
Claydon
Ipswich
1P6 0A)
VAT Number:625 0232 65
Invoice To
Newbourne Parish Councl
28 Rosa Invoice No31260
ewbourne
e Invoice Date 01/0412026
P12 4NP Customer Alc No3055
Description Quantity __UnitPrice Price VAT
SALC Membership Subscription for 2026127 100 7391 1739 %
Please keep a copy ofthis invoice fr your records
Payment DUE DATE31/05/2026
Net 17391
VAT 000
Gross 17391




